
F E E D S T O C K  P R O F I L E  ·  N A P I E R  G R A S S

Napier Grass: simple?
It looks easy to grow. The details decide your biogas yield.

In the field
full methane potential Methane potential

Harvest
timing, low TS

Ensiling
poor fermentation, effluent

Logistics
storage, long transport

In the digester
what you really get Your biogas yield Lost methane

Usable methane Lost at this step Already lost

F R O M  F I E L D  T O  D I G E S T E R  ·  I L L U S T R A T I V E

Methane gets lost on the way

Same feedstock bill, fewer m³ CH₄ → higher cost per m³ CH₄ → less profit.

Where the problems hide

Harvest & DM
Narrow harvest window. Fresh
grass is very wet with low DM.

Hard to ensile
Low sugar, high moisture.
Poor fermentation and
effluent losses.

Long transport: 
no-go
You haul mostly water and
lose methane. Keep fields
close to the plant.

T H E  B O T T O M  L I N E

Napier grass is only cheap if harvest, silage and
logistics are planned right.
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